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EPA by Paygrade vs

Inventory

E1-3 | E4 | E5 | E6 | E7 | E8 | E9 | TOTAL
% INV to FY26 EPA ss%H 74%)| 91%| 94%| 86%| 67%| 94%
EPA(FY26) 940 704 746 602] 396 109 24| 3530
INVENTORY| 819] 915 550 550 372 94  16] 3316
990 7000 740 599| 399 108] 24| 3560
83%| 8100 74%, 92%]| 93%| 87%| 67%| 93%
INV +WIP / FY26 EPA| 899% 959%
INVENTORY|  847] 28— E-3 and Below WIP 3344

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE|| PG | SEA |INV | BA [SHORE|INV | BA | SEA + |[TOTAL [TOTAL
SHORE INV BA
1ST | 54 | 36 |[E1-3| 75.5% 581 770] 44.8%| 13| 29] 74.3%| 594 799
2ND | 60 | 36 |[E4 | 103.8% 704 678] 333.3% 160 48| 119.0%| 864] 726
3RD | 48 | 36 |[E5 62.4%| 270 433] 81.8%| 229 280] 70.0%| 499 713
4TH | 48 | 36 |[E6 83.0% 273| 329 96.8%| 245 253] 89.0%| 518 582
5TH | 36 | 36 |[E7 | 100.6%| 173] 172] 86.0% 178] 207| 92.6% 351] 379
6TH | 36 | 36 ||E8 85.1% 40| 47| 96.4%| 54 56| 91.3% 94 103
7TH | 36 | 36 |[E9 50.0%| 5| 10| 84.6% 11| 13| 69.6% 16 23
[Total | 83.9%| 2046] 2439] 100.5%| 890] 886 88.3%| 2936] 3325
TIStoPG |[PayGrade[E1-E3[ E4 | E5 [ E6 [ E7 | E8 [ E9 |
Years | Al Navy | [ 22 [ 40 [ 87 [ 1338 [ 178 [ 217 |
TIG to PG oc | [ 26 [ 46 [ 82 [ 130 [ 177 [ 210 |
Years || ALL Navy [ 13 [ 18 [ 47 [ 57 | 50 [ 46 |
DC [ 14 [ 22 [ 40 [ 55 [ 59 [ 50 ]
Zone Info |ZONE A|ZONE B|ZONE C|ZONE D|ZONE E|ALL ZONES
FY26 Manning: 92.0% 94.0% | 94.0% | 92.0% 94.0%
FYTD RENL Rate: | 61.6% | 77.6% | 82.9% | 97.4% | 20.0% 70.4%

NOTES

Convert-in opportunities can be viewed from MNA landing page.

Convert-outs will be ajudicated on a case by case basis based off the community health and
manning at the time the request is recieved.

***SRB***

***SDIP***
-DC/E5

- NEC 0000 ZONE A

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

06-Feb-26






